Resolution No. 16-327

Introduced: September 11, 2007

Adopted: October 2, 2007

COUNTY COUNCIL
FOR MONTGOMERY COUNTY, MARYLAND

By: County Council

SUBJECT: Transfer of Unexpended Project Balance within the FY08 Capital Budget

Montgomery County Public Schools i

From: Albert Einstein HS Signature Improvements (No. 036501), $1 200,000

Fields Road ES Addition (No. 056504), $2,000,000
Sherwood HS Addition (No. 036507). $2.500.000

Silver Spring Int’] MS/Sligo Creek ES Addition (No. 056507), $775,000

Weller Road ES ‘Addition (No. 026505), $2,700,000

To: MCPS Local Unliquidated Surplus Account (No. 999), $9.175.000

Background

1. Section 5-106 (c) of the Education Article of the Annotated Code of Maryland provides for
transfers of unexpended project balances within the capital budget of the Board of

Education only with the approval of the County Council.

2. Section 5-306 of the Education Aﬁicle of the Annotated Code of Maryland requires that the
County Council adopt a six-year capital improvements program for the Board of Education.
This section also allows the Council to make amendments, revisions, and modifications to

the program.
3. The Board of Education has requested the following transfer of appropriation within the
FY08 Capital budget:
Project Source
Project Number Amount of Funds
Albert Einstein High School Addition, 036501 -$1,200,000  G.O. Bonds
Fields Road Elementary School Addition 056504 -$2,000,000 G.O. Bonds
Sherwood High School Addition 036507 -$2,500,000 G.O. Bonds
Sligo Creek Elementary School Addition 056507 -$ 775,000 G.0. Bonds
Weller Road Elementary School Addition 026505 -$2,700,000 G.0. Bonds
Local Unliquidated Surplus Account 999 +$9,175,000 G.O. Bonds
4. This transfer, in conjunction with Resolution 16-332, is intended to address cost increases

and/or new work in several projects including: Richard Montgomery High School
Replacement within the Current Replacements/Modernizations project, Northwood High

School, Planned Lifecycle Asset Replacement, and School Gymnasiums.
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5. Surplus funds of $9,175,000 have been identified in a number of ongoing projects listed

in Paragraph 3 above.

Action

The County Council for Montgomery County, Maryland approves the following action:

A transfer of appropriation from various projects listed below to the Local

Unliguidated Surplus account is approved as follows and as noted on the attached project

description forms:

Project
Project Number
Albert Einstein High School Addition, 036501
Fields Road Elementary School Addition 056504
Sherwood High School Addition 036507
Sligo Creek Elementary School Addition 056507
Weller Road Elementary School Addition 026505 -

Local Unliquidated Surplus Account 999

This is a correct copy of Council action.

Nt T, Fouee

Linda M. Lauer, Clerk of the Council

Amount
-$1,200,000
-$2,000,000
-$2,500,000
-§ 775,000
-$2,700,000

+$9,175,000

Source

of Funds
G.O. Bonds
G.0. Bonds
G.0. Bonds

G.O. Bonds .

G.0. Bonds
G.0O. Bonds



Attachment to Resolution 16-327
Albert Einstein HS Signature Improvements -- No. 036501

Category MCPS Date Last Medified May 7, 2007
Agency Public Schools Previous PDF Page Number NONE
Planning Area Silver Spring ' Required Adequate Public Facility NO

Relocation Impact None.

EXPENDITURE SCHEDULE ($000)

[ Thru Rem. Total Beyond

| Cost Etlement Total FY06 FYO6 | 6Years FY07 FY08 FYDS FY10 FY11 Y12 6 Years
Planning, Design ’
and Supervision 270 0 188 82 B2 0 ¢ 0 0 0 0
Land )
Site iImprovements
and LHilities 258 [t] 0 258 258 0 0 0 0 0 0
Construction 5974 0 0 5,974 3,584 2,390 0 0 1] 0 0
Other A1 275 0 0 § 275 175 100 . AW DO o] 0 0 0
Total L0118 0 188 1Y ~ 4,099 VAT~ 0 0 [} ]

- - FUNDING SCHEDULE (3000} _ )

[G.0. Bonds 6,777 0] 188 6,589 4,009 2450 1 0 0 0] 0 0
| State Aid 0 0] 0 0 0 0] i 0 0] 0 0]
ANNUAL OPERATING BUDGET IMPACT ($000)

Maintenance 225 0 45 45 45 45 45 0
Energy 100 0 20 20 20 20 20 0
Net Impact - 325 o] 65 65 65 65 65 [i]

DESCRIPTION :

Albert Einstein High School is one of five high schools that will make up the Downcounty Consortium. Einstein High School tacility improvermnents are needed 1o
implernent its performing arts signature program.

Due 1o fiscal consiraints, modernizations and individual schoo! projects were delayed in FY 2003. The Board of Education, in the FY 2005-2010 CIP requested an FY
2005 appropriation for planning and construction funds for the signature improvements. Due to fiscal constraints, the County Council shifted the funds for this project
one year. As a result, this project was delayed one year. AnFY 2006 appropriation was approved for planning and construction funds for this project.

Enrollment projections indicate the need for a four-clasroom addition when the program improvemenis are consiructed. The scope of this project has been increased
to construct four classrooms along with the signature improvements 1o provide the needed capacity and flexibility within the consortium. Due to rising construction
costs and the change in project scope, the expanditures for this project have been increased. An FY 2007 appropriation was approved for construction funds. An FY
2008 appropriation was approved for fumiture and equipment. This project is scheduled to be completed by August 2007.

Capacity
Program Capacily After Project: 1602
Teaching Stations Added: 6

APPROPRIATION AND COORDINATION MAP
EXPENDITURE DATA Mandatory Reterral - M-NCPPC
Date First Appropriation Y03 ($000 De.pa_rtmem o[ Environmental Protection
Initial Cost Estimate o || Buliding Permits:
First Cost Estimate Code Review
Current Scope FYDo 0 Fire Marshall
Last FY's Cost Estirnate 8,777 || Depariment of Transportation
Present Cost Estimate 6,777 || Inspections
Sediment Control
Appropriation Request Fyos B0 || Stormwater Management
Supplemental " vor o WSSC Permits
Appropriation Aequest P MCPS asserts that this project
Transfer (10U ) ]| conforms 1o the requirements of
- — aystaft relevant local plans, as required
g;’m“‘g""e :,ppmp"atm" HL]] 8 by the Maryiar?d Et::t:-ncn'rt':::1 Growth
| penditure! N . T
Encumbrances 4,088 Resource Protection and Planning Act. !
i Unencurnbered Balance i C 263 !
Partal Closeout Thiu FY05 6] :
New Partial Closeout FYO8 0
Total Partial Closeout 0




Fields Road ES Addition -- No. 056504

Category MCPS Date Lasl Modilied May 11, 2007
Agency Public Schools Previous PDF Page Number NONE
Planning Area Gaithersburg Required Adequate Pubtic Facility NO
Relocation Impact None
EXPENDITURE SCHEDULE {$000)
Thru Rem. Total Beyond
Cost Element Total FY08 FY06 6 Years FYO07 FY08 FY0og FY10 F¥11 Fy12 6 Years
Planning, Design ]
and Supervision 689 0 509 180 180 0 0 0 0 0 0
Land :
Site Improvements
and Wilities L1250 0 0),,)1.250] . 1250 0 0lnz2n O 0 0 4]
Construction 1% 0 0 [0V 18,9341 1,787 4,417 2730 1Y 0 0 0 0
{ Cther s 495 0 0 @ 485 0 250 245| a7 O 0 [i 0
Total {0 1,368 i 500 | P> 10858 3,217 4,667 AN IR [i 0 0
) FUNDING SCHEDULE ($000) . )
Schools Impact Tax [ 212 (- 0 212] 2354 0 1] ol 4YUS ol 0 0 ] 0
G.0. Bonds V711456 3] 297 | ¥ 10859 3217 4,667 " 2975 9 0 i 0
State Aid 0 0 0 g 0 0 0 0 0 0 0
‘ ANNUAL OPERATING BUDGET IMPACT ($000)
Maintenance 452 1] 4] 113 113 113 113 0
Energy 204 0 0 51 51 51 51 [4]
Net Irmpact £56 [¢] 0 164 164 164 164 1]
DESCRIPTION

Enrollment projections at Fields Road Elementary School reflect
students, with full-day kindergarten. Enroliment is expected reach 525 students by the en

2004 o determine the cost and scope of the projecl.

An FY 2006 appropriation was approved to begin plan
FY 2007 appropriation was approved for construction §

Capacity
Program Capacity After Project: 580
Teaching Stations Added: 9

a need for & 10-classroom addition. Fields Road Elementary School has a program capacity for 338
d of the six-year planning period. A feasibility study was conducted in FY

ning this addition. Due to rising construction costs, the expenditures for this project have been increased. An
unds. This project is scheduled to be completed by August 2008.

APPROPRIATION AND
EXPENDITURE DATA
Date First Appropriation FY05 ($900)
initial Cost Eslimate 0
First Cost Estimate
Current Scope FYR5 1]
Last FY's Cost Estimate 11,368
Present Cost Estimate 11,368
Appropriation Request FyQ8 0
Supplemental
Appropriation Request FY07 N_ O
Transfer ; ‘DbPY O
L 7
Cumulative Appropriation T2
Expenditures/ .
Encumbrances 6543
Unencumbered Balance 10,725
Partial Closeout Thru FYDS o
New Partial Clasecut FYOS [1]
Total Partial Closgout 0

COORDINATION
Mandatory Referral - M-NCPPC
Department of Environmental Prolection
Building Permits:

Code Review

Fire Marshall
Department of Transportation
Inspections
Sediment Control
Stormwater Management
WSSC Permits
MCPS asserts that this project
conforms to the requirements of
relevant local plans, as required
by the Maryland Econornic Growth,
Resource Protection and Planning Act.

MAP




Sherwood HS Addition -- No. 036507

Category MCPS Daie Last Modified May 11, 2007

Agency Public Schools Previous PDF Page Number NONE

Ptanning Area Olney Required Adequate Public Facility NO

Relocation Impac! None

EXPENDITURE SCHEDULE ($000)

| ! Thru Rem. Totai [ Beyond

i Cost Element Total FY06 FY0B 6 Years FY07 FY0B FY0g FY10 1 FY11 FY12 6 Years

| Planning, Design
and Supervision 678 0 458 210 160 50 o 0 0 0 0
Land
Site improvements :
and Wtilities BOO 0 0 80O 800 o] 0 0 0 1] 0
Conslruction 12,727 0 1] 12,727 77713 4,954 iy 0 0 0 0 [+]
Other ) 475]. 0 0] '\ 475 200 275 ALV VO 7] [ 0 ")
Total VEN 14 o 468 |\ N4.243 8,933 5279 [& 0 0 ] 0 1]

' - FUNDING SCHEDULE ($0D0
Curren! Revenue: ) }
Recordation Tax 3.960 0 0 3,900 3,900 0 A O 0 0 0 0
Schools Impact Tax 0 0 b .. O 0 P 0 0 i 1]
G.O.Bonds - AL 0 468 | T [YDa12 5,033 g 0 0 0 0 i
Slate Atd o~ 0 0 0 0 0 0 0 0 0 0 0
ANNUAL OPERATING BUDGET IMPACT (5000)

Mainienance 260 0 52 52 52 52 52 0
Energy 75 0 15 15 . 15 15 15 1]
Net Impact 335 0 67 &7 67 67 87 [1]

DESCRIPTION

Enroliment projections at Sherwood High School reflact a need for a 12-classroom addition. Dus to fiscal censtraints, modernizations and individual school projects

were delayed in FY 2003. An FY 2008 appropriation was approved for planning funds.

Due 1o increased enroliment projections, the Requested FY 2007-2012 CIP includes a scope change to this project for an additional four-classrooms. For the
enroliment of 2,185 students. Enrollment will average just over 2,100 students for the

rk, lhe expeditures for this project have been increased. An FY 2007 appropriation was

2005-2006 school year, Sherwood High School's capacity is 1,703, with an
six-year period. Due to rising construction costs,
approved for construction funds. This project is schi

Capaclty

Program Capacity Afler Project: 2063

Teaching Stations Added: 16

and increased scope of wol
eduled to be completed by August 2007,

APPROPRIATION AND
EXPENDITURE DATA

Date First Appropriation FYC3 {$000}
Initial Cost Estimate [¥]
First Cost Estimate
Current Scope FYQo 0
Last FY's Cost Estimats 14,680
Present Cost Estimate 14,680
Appropriation Request FYDB 4]
Supplemertal
Aspropriation Request FYOT +m e N\ D
Transter { 2200 )
1L
[ Cumulative Appropriation [X)
Expenditures/
Encumbrances 10,265
Unencumbered Balance 4415
1 Partial Closeout Thru FY05 [+
! New Partial Closeout FY05 [1]
[ Total Partial Closeout 0

i

COORDINATION
Mandatory Referral - M-NCPPC
Depariment of Environmental Protection
Building Permits:

Code Review

Fire Marshall
Depanrnent of Transportation
Inspections
Sediment Control
Storrmwater Management
WSSC Permils
MCPS asserts that this project
conforms 1o the requirements of
relevant local plans, as required
by the Maryland Econornic Growth,
Resource Protection and Planning Act.

MAP




Silver Spring Int't MS/Sligo Creek ES Addition -- No. 056507

Category MCPS Date Last Moditied December 8, 2006
Agency Public Schools Previous PDF Page Number NONE
Planning Area Silver Spring Required Adequate Public Facility NO

Relocation Impact None.
EXPENDITURE SCHEDULE {$000)

M 1 Thru Rem. Total 1 Beyond
Cost Element - Total | FY08 FYOS 8 Years FY07 FYO8 FY039 FY10 FY11 FY12 6 Years
Planning, Design :
and Supervision 185 | Q0 114 71 71 0 0 0 0 0 . 4]
Land
Site Improvements
and Utilities 4.0 0 ol .40 ol 1,40 o o 0 0 0 0 0
Construction [\ 0 o v 185 [ 1.14% U ] 0 0 0 0
Other 7 0 0 of .1y ol .- O], 0 0 0 i 0 0
Total L N gy 2,008 - ] 114 ! WizizlT O 574 0 i [i] 0 0
\ " FUNDING SCHqiDULE {$000
Current Revenue: U | 0G4
Recordation Tax ! 0,1.200‘ 0 0 ’ J,geo‘ I 0 0 0 0 0 0
G.0. Bonds 1 0 114 1) _BB6 12 5741 U 0 0 0 0 [1]
I State Aid ! [1] o[ "™ [4] 0 0 [} 4] 0 0 0
ANNUAL OPERATING BUDGET IMPACT {$000)
Mainienance 40 [i] B B 8 8 8 [+]
Energy 20 0 4 4 4 4 4 0
Cost Savings 0 0 0 0 1] 0 1] 0
Net Impacl []] o] 12 12 12 12 12 1]
DESCRIPTION

Enroliment projections at Sligo Creek Elementary School reflect the need for a four-classroom addition. Currently, Sligo Creek has a program capacity for 444
students. Enroliments are expected to reach 635 by September 2007. Silver Spring International Middle Schoo! and Sligo Creek Elemmentary School share one
building and it has been determined that there are tour classrooms located in the middle school side of the buiiding that could be incorporated into the elementary
school, if additional space on the thrid floor of the rriddle schoo! building Is appropriately refurbished as classroom space.

The Board of Education, in the FY 2005-2010 CiP, requested an FY 2005 appropriation for planning funds to modify the existing middie school section of the building
and add lour-classrooms 1o the elementary school section of the buiiding. Due to fiscal constraints, the County Council shifted funds for this project one year. As a
result, this project was delayed one year. An FY 2006 appropriation was approved for planning funds. An FY 2007 appropriation was approved for construction
funds. This addition is scheduled to be completed by August 2007. -

Capacity
Program Capacity After Project: 536
Teaching Stations Added: 4

APPROPRIATION AND COORDINATION MAP

EXPENDITURE DATA Mandatory Referral - M-NCPPC
Date First Appropriation FYO05 75000y || Departrent of Environmental Protection
initial Cost Estimata o || Buiding Permils:

First Cost Estimate Code Review
Current Scope FY05 1] Fire Marshall
Last FY's Cost Estimate 2,000 || Depariment of Transportation
Present Cost Estimate 2,000 It inspections

Sediment Control
Appropriation Request Fvos 0 || stormwater Management
Supplemental WSSC Permits
Appropriation Request FY07 4 o O || MCPS asserts that this project
Transfer L_{ /2. 21 contorms to the requirements of

7 d‘ I relevant local plans, as required

Cumulative Appropriation 95 20001 .. the Manyand Economic Growth,

Expenditures/ " :
Encumbrances 180 Resource Protection and Planning Act.
Unencumbered Balance 1,840

Partial Closgout Thru FY05 0

New Partial Closeout FYoe -0

Total Partial Closeout 1]




Weller Road ES Addition -- No. 026505

Category MCPS Date Last Modified December B, 2006
Agency Public Schools Previous PDF Page Number 7-57 (02 App)
Planning Area Kensington-Wheaton Required Adequate Public Facility NO

Relocation Impact None
EXPENDITURE SCHEDULE ($000)

! Thru Rem. Total ! Beyond
Cast Element Tolal FY08 FYD8 6 Years FY07 FY0B - Froa | FYio FY11 FY12 6 Years
Planning, Design :
and Supervision 508 205 204 99 99 0 0 0 0 0 0
Land
Site Improvements
and Utilities 469 0 0| .9 469 469 0 - 0 4] 0 o] 0
Construction 6ol 17,520 0 0 | [{%~1.529 4,544 28857 ] 0 0 0 0 0
Other 295 0 o .. 295 195 o ¥ . 0O 0 [ 0 0
Total o[ E8etr 205 204 |7 \oPga0eT 5007 2986t 7C %, O 5 0 0 0
A8 ”"FUNDING SCHEDULET{$000)” ",

[Schools tmpact Tax |o&s Lee0T o] 0 216007 0] 1 rdoy 0] 0] 0 0] 0]
[ G.O. Bonds [ 205 | 204 | L0782 T 5,407 | 1,388 O 0] 0] 0 0] 0]
"ANNUAL OPERATING BUDGET IMPACT (5000}

Maintenance 240 1] 48 48 48 4B 48 0
Energy__ 70 Cl. 14 14 14 14 14 0
Net Irmpacl 310 1] 62 62 62 62 62 0

DESCRIPTION

Enrollment projections for Weller Road Eiementary Schoo! reflect a need for a four-classroom addition. An additional seven-classrooms will be bid as an add
alternate to this project to accommodate the class-size reduction iniliative. Weller Road Elementary School has a program capacity for 432 students. Enroliment is
gxpecled io reach 460 by Sepiember 2007. A feasihility study was completed in FY 2001 to determine the cost and scope of this project. An amendment to the FY
2001-2006 CIP was approved for planning funds only. These funds were used to conduct a feasibility study 1o determine the cost and scope of reopening the
Connecticut Park facility as an elernentary school in the Wheaton Cluster, in lieu of an addition-at Welier Road Elementary School. ’

The enrcliment projections included in the FY 2005-2010 CIP indicate that even with the opening of the Downcounty Consortium ES #27 (Connecticut Park), an
addition at Weller Road is needed 1o accommodate the growth in the cluster, An FY 2005 appropriation was appraved for planning funds. An FY 2008 appropriation
was approved for construction funds. An FY 2007 appropriation was approved for the balance of construction funds. This addition is scheduled to be completed by
August 2007. :

Capacity
Program Capacity After Project: 585
Teaching Stations Added: 11

APPROPRIATION AND COORDINATION MAP
EXPENDITURE DATA Mandatory Referral - M-NCPPC
Date First Appropriation FY01 (5000 Department of Environmental Protection
{ Intlial Cost Estimale 2,700 || Building Permits:
First Cost Estimate Code Review
Current Scope Fyoz 2,700 Fire Marshall
Last FY's Cost Estimate . 8,801 || Department of Transportation
Present Cost Estimate 8,801 || Inspections
Sediment Control
Appropriation Request Fyos 0 || stormwater Management
Supplementat WSSC Permits
Appropriation Request FYOT ,  gpa O MCFS asserts that this project
Transfer (ATN) conforms 1o the requirements of
- — Lt 1 relevant local plans, as required
Cumulz_ttlve gppropnanon w0l & by the Maryland Economic Growth, .
;:':"mgr:fces 5,044 || FiESOLTCE Protection and Planning Act.
1l Unencumbered Batance 3,757
Partial Closeout Thru FYO05 0
New Partial Closeout FY05 *)
Total Partial Cicseout 0




